Superintendents Advisory Team Minutes
1/18/24

e District Improvement Plan
o Goals set by Board
o Objectives and Strategies set by Admin Team and SAT
» Questions/Clarifications/Additions: Objectives or Strategies email: nwheeler@escl7.net

e 5 DayCalendar
o Traditional School Year that Looks much the same as 23-24 SY

e 4-Day Calendar (Nuts and Bolts)
o Similarities:
* Beginning and Ending Dates
®  Major Breaks (Thanksgiving/Christmas/Spring Break)
o Major Differences:
= 7:40 a.m. —4:15 p.m. (515 minutes vs 465 minutes)
= 4 Day Weeks (9/2024-3/2025)
e Off Mondays in Fall
e  Off Fridays in Spring
®  Snow Days will utilize Fridays in March
= No Early Release Days

e Next Steps for Calendar:
o Engage in stakeholder meetings to clarify questions and gather input.
* Superintendent’s Advisory Committee: 1/18 @ 12:15pm
= Stakeholders Meeting in Auditorium: 1/19 @ 5pm
o Resurvey Stakeholders (with details/clarity people can make an informed decision).
»  Give people both calendar options and let them vote: 1/22-2/2
o February Board Meeting — Board Meets to approve a SY 24-25 calendar: 2/12




Superintendent Advisory Team

January 18, 2024
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